


wt2 suggest that a3141 the doclmN?n~ks be perforated 
mnPaid”3 prior to fi%ing, 0~3~’ sample of disbursement 
transactions disclosed wo duplieabe payments; however-, 
this. procedum-e will inwreasc i!nfcerna% control by pue- 
eluding resubmission 0% invoices %or duplicate payment, 

Capitalization 0% %ixed aosets 

The fixed assets 0% the Hortgage Corporation 
consist primarily of nGPffice furnitureI fixtuarc-s, land 

off ice machines O The accountiwg policy specifies 
that equipmenu cos%ing $100 or more be espitalized 
arld depreciated, and that supplies and equipment undea 
$100 be expensed in the pcrimd acquired. The Coarpora- 
tion maintains dctaibed fixed asset cards for each 
piece 0% capitalized fearniture and equipment, 

A sample of Eiwe selected furniture, ‘fixturezip and 
equipmc8~k transactions revealed that in two instances 
the capitaliztzd cost 0% equipment included related 
s tappl its * When these supplies are capitalized, the 
expense is deferred until the underlying asset is 
depreciated, 

We suggest that ydsu reemphasize the importance 0% 
campl5ying with the Pioartgage Corporation o s accounting 
policy for supplies and equipment to insure proper 
accounting lxeatment and classi%ication 0% these 
items e 

CompBicnce with policy manual in: 
approwiazg journal vouchers -- 

The Ilortgage Corporation Policy and Procedures 
Manual specifies that journal entries should be 
prepar cd # C%F~ ically checked r and approved before 
processing o The manual ilPwstrates the standard 
journal vouchers and identifies the person respcnsihle 
for prcpar ing each entry, and the individual who has 
authority for approving each entry. 
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The !-lortgage corporseion *s iawestnent pslicy 
Mesolhution adoptx?d by the noara of Directors in 1971, 
established the types of securities that the Cospora- 
tion can purchase and the individuaEE authorized to 
ianplcnent &hc pal icy. In aaaition, ,khe resolueion 
ncequires that the policy be ycriodica8ly updakcd and 
nrcevierred by the 630ard. 

luring our review WC noted that certain indi- 
viduals authorized in the 8zesolution to execute secu- 
rities transactions are no Banger functioning in 
this capacity, 

TED ensure that the CorpOrationws assets aae 
properly managed and the intent of the Board is being 
fulfilBe69, we suggest that the investmnt resohution 
be periodically updated and reviewed by the Board. 

w wish to express QUYT appreciation for the courtesies 
extended ‘to our representatives khrozghout our examination D 
Sf you have any questions on the above natte~s or if we can 
provide further information, please I&t. us know. 

Sincereiy, 

David Pm Sorando 
Reg iona 1 Manager 




